


KEPEMIMPINAN dalam
Pendidikan

* “I’ve come to a frightening conclusion that |
am the decisive element in the classroom. It’s
my personal approach that creates the
climate. It’s my daily mood that makes the
weather. As a teacher, | possess a tremendous
power to make a child’s life miserable or
joyous. | can be a tool of torture or an
instrument of inspiration. | can humiliate or
heal. In all situations, it is my response that
decides whether a crisis will be escalated or
de-escalated and a child humanized or
dehumanized.”

(Haim G. Ginott in Teachers and Child: A Book for Parents and Teachers)



A Leader is...

» A person who has an unusual degree of power
to create the conditions under which people
must live and move and have their being—
conditions that can either be as illuminating as
heaven or as shadowy as hell.

» A person who has an unusual degree of power

to project on other people his or her shadow,
or his or her light.

(Parker J. Palmer: Leading from Within)



Diskusikan .

» Have you ever walked into a
classroom in which the leader is
projecting light?

* Have you ever walked into a
classroom in which the leader is
projecting a huge and ominous
shadow?

(Parker J. Palmer: Leading from Within)



DOSEN SEBAGAI LEADER: .

“Leadership is about coping
with change”

(Stephen P. Robbins dalam Organizational Behavior)

Agar rancangan Tuhan baginya
erwujud nyata dan melalui dia
rancangan Tuhan bagi semesta
juga tercapai.

(Robby Chandra dalam Kepompong Menjadi Kupu-kupu)
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 Hojar Devencaras [
y Ing ngarso sung TULADA

Ing madya mangun KARSA
Tut wuri HANDAYANI




Pendidikan

“Management is about
coping with complexity”
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DOSEN SEBAGAI MANAJER

« Memahami mahasiswa dan bagaimana mereka belajar
* Merancang silabus yang komprehensif dan facilitating
* Merencanakan pengajaran setiap pertemuan

« Memotivasi mahasiswa

» Melakukan self-assessment dan refleksi

« Melakukan asesmen terhadap mahasiswa

 Memberikan umpan balik yang informatif & motivating
pada siswa

* Mengelola konflik intrapersonal & interpersonal



A Teacher’s Prayer

Lord, enable me to teach with WISDOM,
for | help to shape the mind.

Equip me to teach with TRUTH,

for | help to shape the conscience.
Encourage me to teach with VISION,
for | help to shape the future.
Empower me to teach with LOVE,

for | help to shape the world.






